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These four interrelated programs can be presented separately or as a unit. 

IMPROVING GROUP 
EFFECTIVENESS 
v Assessing needs 
v Utilizing resources 
v Implementing plans 
v Achieving goals 

CULTIVATING WINNING 
ATTITUDES 
v Thinking for success 
v Visualizing outcomes 
V Habits for success 
v Staying focused 

IDENTIFYING PERSONAL 
STRENGTHS 
v Problem solving styles 
v Coping skills 
v Interacting with others 
v Leadership potential 

ENCOURAGING EFFECTIVE 
COMMUNICA TION 
v Listening to self 
v Listening to others 
v Resolving conflicts 
v Making commitments 
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Building Effective Teams™ is presented in four 6-hour sessions, preferably over several weeks. Using this 
approach, as opposed to a one or two day workshop, has been shown to maximize learning retention. 
Participants are given ample opportunity to assimilate newly learned skills, provided time to practice those 

skills and given feedback as to how effectively they have mastered the skills. 

Each unit can be presented as a six hour workshop enabling you to mix and match according to your organization's 
requirements. 

For more information on how you can arrange for Dr. Ross to speak to your organization about Building Effective 
Teams™, call: 

223-5126 


